
Sales Success Breakthrough
12 Week Accountability Format



Sales Skills 
Index
• Prospecting

• First Impressions

• Qualifying the Opportunity

• Presentation Skills

• Influence

• Closing the Sale

• General Sales Skills

Sales DISC 
Assessment
• DISC (four styles)

• Dominance

• Influence

• Steadiness

• Compliance

• Understanding your own 
Natural and Adapted 
Behavioral Style

• Recognizing the four styles 
in others

Sales Success Breakthrough

“Nothing happens in Business until 
something gets sold!” 

Thomas J Watson (former IBM Chairman & CEO)

The New Realities of Sales
Selling today is more competitive than 
ever before.  The digital age has 
created easy access to all kinds of 
information about you, your company 
and your competition.  Access to 
competitors is abundant and they are 
closer than you think.  Companies have 
choice and will not part with their cash 
unless they understand the value you 
offer. 

Opportunity
70% of companies do no sales training 
at all.  Engaging the best-trained, 
most highly skilled salespeople will 
ensure you control your destiny and 
are better than the rest.  This state-of-
the-art sales training approach will 
give your sales team powerful tools, 
techniques and methodologies that 
enable them to defeat the competition 
and achieve their sales quotas in 
record time.Where We’ll Start…

The most effective sales professionals understand the sales process front to back 
and know where to focus their efforts to ensure greater success.  They recognize 
that selling is not just about the provision of a product or service but rather the 
uncovering of solutions to assist people to be more productive, successful and/or 
excited about their own environments.  We begin with the TTI Selling Skills Index to 
assess sales process understanding.  We then conduct a Sales Communication 
DISC assessment and explore the four primary behavioural styles to create greater 
sales communication success.

Selling Skills Index Assessment

Participants complete an on-line survey which produces a detailed 8 page report on 
the sales professional’s understanding of the strategies required to sell 
successfully in any sales environment.  The report is debriefed in a 30-minute one-
on-one session which focuses on the sales professional’s strengths and challenges 
regarding the sales process and aims to create a development plan to produce 
superior sales understanding.

DISC – Sales Version Assessment
Participants complete an on-line survey resulting in a 
24 page in-depth analysis of the sales professional’s 
natural and adapted behavioral styles.

The report is debriefed in a 60-minute one-on-one 
session to provide the participant with a better 
understanding of their behavioral styles and how this 
understanding will result in greater communication 
effectiveness with prospective clients.  



Sales 
Breakthrough
• A half-day interactive 

group workshop

• Deep Focus on DISC 
behavior profiles

• Adapting the ‘Do’s’ & 
‘Don’ts’ of communicating 
to the four styles into your 
sales success strength

Sales Success 
Intensive
• A full-day, multimedia 

workshop focused on 
greater awareness of the 
Seven Key areas for 
creating Sales Success

12-Week 
Accountability 
Follow-Up
• 12-Weeks of one-hour 

group accountability & 
reinforcement learning

• Trainer focuses on Sales 
Metrics, reinforcement of 
key attributes of success 
and accountability

Secret to Sales Success 

The Goal
To equip your Sales Team with the 
knowledge, skills and ATTITUDE to 
master Relationship Selling.  To 
recognize, that no matter the market 
or industry, success belongs to those 
who overcome their own internal 
obstacles and adapt to the changing 
business landscape of the 21st

Century.  Ultimately, sales success 
comes from sales understanding.

How You Benefit
You rely on your sales professionals to 
meet their sales targets to grow your 
company.  Imagine if you equipped 
your sales team with extraordinary 
insights to achieve breakthrough sales 
success.  What would this mean to 
their success and yours?

The Canada-Alberta Job Grant Program can Work for You
The material in the Sales Success Breakthrough program is essential for developing 
the sales professionals in your organization; unfortunately, the cost of providing 
such training often stands between desire and ability.  With an approved 
application for a Canada-Alberta Job Grant, you are able to get two-thirds of the 
cost covered from the grant and thereby deploy an outstanding sales team.  The 
details can be found at www.AlbertaCanada.com/jobgrant.  Ask the FocalPoint 
representative who is sharing this information with you for a ‘Completed Sample’ 
application and further details on how to apply for the Job Grant.

Program Configuration
The program is delivered over the course of 4 months and includes two assessments, 
90 minutes of debrief, one 4-hour workshop, one 8-hour workshop and 12 one-hour 
accountability learning sessions for a total of 25.5 hours.

Sales Skills Index and DISC Sales Version Assessment & Debrief 1.5 hours

Sales Breakthrough Communication Workshop 4 hours

Sales Success Intensive Workshop 8 hours

12 Week of Accountability Follow-up Sessions 12 hours

Total 25.5 hours

Program Cost
The Sales Success Breakthrough program is great value at $3,295 plus GST per 
participant.  When you successfully apply the job grant opportunity, it is an 
exceptional value. (Minimum of six participants required for the session to proceed)

Total Program Cost minus the Canada-Alberta Job Grant equals Your Investment

$3,295  - $2,196  =    $1,099 per participant

http://www.albertacanada.com/jobgrant


Stephen Simms, MBA
Business Coach | Trainer | Facilitator | Speaker
ssimms@focalpointcoaching.com
www.coachsimms.com
1-403-981-4714 (Office)
1-587-888-4714 (Mobile)

Canada-Alberta Job Grant
Sales Team Development Opportunity

Develop your leaders at one third 
the cost with the Canada-Alberta 
Job Grant
 As a registered Alberta corporation you can 

apply for a Job Grant to assist with training 
and development

 Your employees must live in Alberta and you 
need to continue to employ them after the 
program

 The training provider cannot be part of your 
entity.  Hence – FocalPoint

 We will assist with the application process by 
providing the necessary information to make 
it easier.  See www.AlbertaCanada.com/jobgrant
for more information on the program

Your Compelling Why...
 A unique opportunity to invest in the 

development of your sales team in a highly 
cost-effective way

 A program consisting of 25.5 hours of 
classroom based experiential learning & 
follow-on learning over 4 months

 A customized sales training curriculum from 
one of the world’s premier training and 
development companies

 A certified and experienced facilitator with 
over 30 years of senior leadership experience 
with a Global Fortune 500 Company.

 An opportunity to give substantial training to 
your sales team that would not likely 
otherwise be feasible.

Invest in YOUR TEAM

Create opportunities for 
Greater Sales Success

Utilize your precious 
resources wisely

Build an unstoppable 
Sales team which will 

help your growth & 
subsequent economic 

contributions to Alberta

The Solution
The ‘Sales Success Breakthrough’ program incorporates sessions that 
Brian Tracy has shared with more than two million sales people 
around the world.  Brian Tracy International’s client portfolio consists 
of companies of all sizes: from small, entrepreneurial firms to large 
Fortune 500 multi-nationals; as well as educational establishments, 
financial institutions, and organizations world-wide.

The Training
A fully flexible, multi-media, video/audio assisted training program 
complete with workbooks, exercises and.  Designed to fit into 4 
months with 25.5 hours of instruction, personal discovery, field 
experience, accountability, and reporting best practices/performance.  
A Certificate of Completion will be provided at the conclusion of 
training.

http://www.albertacanada.com/jobgrant
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